Agenda Item 6 (Amended) 

RECOMMENDATIONS OF COMMITTEES (APPENDIX 1) 

(AS AMENDED)
a) The Recommendations of the Management Committee arising from its meeting on 14 February 2011 have been included within this amended Recommendations of Committees Report.

b) The Fire Authority is asked to receive and consider the Recommendations, as detailed below.

c) The Fire Authority may wish to defer consideration of Items 5 and 6 contained on page 4 until its considerations of the 2011/12 Budget at Agenda Item 10.
	Item
	Date
	Committee
	Subject
	Agenda Item No /                           Minute Reference
	Recommendations to the                           Fire Authority

	1.
	24 January 2011
	Management Committee
	Recommendation of Committees - Strategic Asset Management Committee’s Terms of Reference 
	Agenda Item 7.

Minute reference 207.
	“That a further clause be included after              CO23 G to now read:
-   “Consideration of proposed capital acquisitions and disposals (for capital projects or freehold properties over the value of £100,000 or leasehold properties over a total rental value of £100,000 over the term of the lease) and formulation of recommendations to the Management Committee and/or Fire Authority as appropriate”;
and that the Committee’s Terms of Reference, as amended, be recommended to the Fire Authority for approval.”


	Item
	Date
	Committee
	Subject
	Agenda Item No /                          Minute Reference
	Recommendations to the                                    Fire Authority

	2.
	14 February 2011
	Management Committee
	Integrated Risk Management Plan 2011/2012 -Consultation report 
	Agenda Item 8.
Minutes not available at time of Fire Authority Meeting.
	Management Committee Recommendations to the Fire Authority, as detailed below at             a), b)i)-xi).

	
	a)
	That the IRMP Working Party proposed changes to the Plan be Accepted and that approval of the amended Plan be recommended to the Fire Authority on the 17 February 2011.

	
	b)
	That, having considered the responses to the Consultation process and Officer responses to, and Recommendations arising there from, the following Recommendations be made to the Fire Authority, subject to any outstanding appropriate reviews and People Impact Assessments being completed:

	
	
	i)
	Cookham Fire Station to be permanently closed;

	
	
	ii)
	Wholetime operational posts (including Officers) be removed from the establishment as vacancies arise and in accordance with needs of the Service;

	
	
	iii)
	That the Heavy Rescue Unit (HRU) at Newbury is switch crewed with the Wholetime pumping appliance;

	
	
	iv)
	A Retained Support Unit (12 posts) be established;

	
	
	v)
	A policy of increasing call challenge to suspected unwanted fire signals be adopted, including non attendance at commercial premises between the hours of 0900-1800, Monday to Friday;

	
	
	vi)
	A policy of attendance at domestic fire alarm signals be reduced during the waking hours of 0800 till 2100 every day of the week to one appliance;

	
	
	vii)
	Where operationally appropriate, and in accordance with policy guidelines, a 6-month validation period is commenced, and, subject to the study, Wholetime appliances be sent to low risk incidents on Retained Station grounds;

	
	
	viii)
	The vacant post of the Fire Safety Enforcement Officer be removed from the establishment with effect from 1 April 2011;

	
	
	ix)
	That Officers be authorised to undertake work to explore alternative options for the future provision of the Control Room functions;

	
	
	x)
	Officers be authorised to undertake further work to examine the feasibility of a Fire Station in the Twyford/Knowl Hill area and a Wholetime Fire Station in the Theale area; and

	
	
	xi)
	That the proposed Protection Department restructure be approved.


	Item
	Date
	Committee
	Subject
	Agenda Item No /                      Minute Reference
	Recommendations to the                                      Fire Authority

	3.
	14 February 2011
	Management Committee
	Protection Department Restructure


	Agenda Item 17.
Minutes not available at time of Fire Authority Meeting.
	Management Committee Recommendations to the Fire Authority, as detailed below at a)i)-ii.

	
	a)
	That the Fire Authority be Recommended to accept the following Recommendations:

	
	
	i)
	That Officers be authorised to implement the revised Protection Department structure; and

	
	
	ii)
	That the authorised establishment be amended to reflect the restructure.


	Item
	Date
	Committee
	Subject
	Agenda Item No /                      Minute Reference
	Recommendations to the                                      Fire Authority

	4.
	14 February 2011


	Management Committee
	Cookham Fire Station
	Agenda Item 10.
Minutes not available at time of Fire Authority Meeting.
	Management Committee Recommendations to the Fire Authority, as detailed below at a)i)-iv).

	
	a)
	That the Fire Authority be Recommended to accept the following:

	
	
	i)
	That Cookham Fire Station be sold to release capital and prevent maintenance and other costs;

	
	
	ii)
	That the Strategic Asset Management Committee be asked to progress the sale of, or best use of, Cookham Fire Station;

	
	
	iii)
	That the 3 remaining staff attached to Cookham Fire Station be offered a permanent transfer to Maidenhead Fire Station as an alternative to redundancy; and

	
	
	iv)
	That the vacant operational posts attached to Cookham Fire Station be removed from the establishment.


	Item
	Date
	Committee
	Subject
	Agenda Item No / Minute Reference
	Recommendations to the                                      Fire Authority

	5.
	14 February 2011

	Management Committee

	Establishment of Development Fund
	Agenda Item 9.
Minutes not available at time of Fire Authority Meeting.
	Management Committee Recommendations to the Fire Authority, as detailed below at             a)i)-iv). 

	
	a)
	That the Recommendation of the Strategic Asset Management Committee, on 12 January 2011, as amended by the Management Committee on 14 February 2011, be Adopted by the Fire Authority, as follows:

	
	
	i)
	That a Development Fund be established to enable the Fire Authority to manage the funding of future projects;

	
	
	ii)
	That a capital project to assess the options for the ongoing provision of a Brigade Headquarters facility be established;

	
	
	iii)
	That a capital project to provide a wholetime fire station in the Theale area be established; and

	
	
	iv)
	That Officers be authorised to undertake further works to examine the feasibility of a fire station in the Twyford/Knowl Hill area.


	Item
	Date
	Committee
	Subject
	Agenda Item No / Minute Reference
	Recommendations to the                                      Fire Authority

	6.
	14 February 2011


	Management Committee


	2011/12 Budget
	Agenda Item 9.
Minutes not available at time of Fire Authority Meeting.
	Management Committee Recommendations to the Fire Authority, as detailed at a)i) below.

	
	a)
	That the Recommendations set out in the Fire Authority report (2011/12 Budget) be Adopted, subject to:

	
	
	i)
	Recommendation 6 within the 2011/12 Budget report to the Fire Authority being amended to now read:

	
	
	
	-   The Authority is invited to include within any Development Fund the ability to investigate Invest to Save projects and that an initial sum of £1.4m be transferred from Reserves.
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