FIVE YEAR INTEGRATED RISK MANAGEMENT PLAN 2007/08- 2011/12

ACTION PLAN 2008/09

At its meeting of 13 February 2008, the Extraordinary Executive Committee
considered the Fire Brigades Union’s proposals for crewing at Wokingham
and the Fire Authority meeting of 25 June 2008 subsequently agreed the
change. Consequently, the IRMP Working Party of 14 July 2008 agreed to a
change to the IRMP Action plan for 2008/09.

ADDENDUM TO PAGE 22

“Initiate Windsor/Wokingham Project”

e “To provide temporary facilities at Wokingham for four transferee
firefighters, resourced by closure of Sonning.”

Should now read:

e “To utilise the savings from the closure of Sonning Fire Station,
incorporate the savings from the shift change proposals of £31k,
add a further £60k from the Council Tax collection surplus
bringing the crewing at Wokingham Fire Station up to 11 in line
with the Fire Brigades Union’s proposals.”



