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1.   
PURPOSE AND SUMMARY OF REPORT

This project evolved from a review of Local Performance Indicators (LPIs) into a wider look at Key Performance Indicators (KPIs). 
The full IRMP report is available via the intranet (\\fsbhq\shared\IRMP Public\IRMP III\KPIs\Report.doc) and the recommendations and implementation plan are appended here (appendices A and B).

The purpose of this report is to achieve endorsement and agreement to the implementation plan, so that the IRMP year III project may be completed.
2.   
RECOMMENDATIONS

The Senior Management Team is invited to ENDORSE the report and AGREE the implementation plan.
3.   
BACKGROUND AND SUPPORTING INFORMATION

As the report was written there was an ongoing identification of the actual requirements and a move of a member of staff from the Performance Review team to the IT team has enabled responsibility for the oversight of KPIs to be clearly focused on this member of staff. Therefore much of the work is already underway to enable the development and consolidation of KPIs across RBFRS, on agreement from the Senior Management Team. 

The report was driven by the IRMP year III project and the executive summary states:
The intention of the project is to provide a specification for performance management that will improve both the usage and accessibility of the service’s ICT system in order to assist managers to drive down risk.
The recommendations result from the evidence collected during engagements with both strategic managers / heads of department and station managers / watch commanders. Service managers were in favour of an active directory with a single login. It was also felt that a shortcut icon to the PB Views Internet link on the user’s desktop would encourage use of the performance management ICT system. These do not form a recommendation. This is because the ISM has already begun work on an active directory and it is relatively straightforward to restore the PB Views shortcut icon to service user’s desktops. Items that managers were specifically in favour of have been included in recommendations 3 and 6. 
4.   
FINANCIAL, LEGAL, RISK MANAGEMENT AND POLICY IMPLICATIONS

The cost of Visio is estimated at £220 per PC installed. ISM will oversee the budgetary implications (including separate reports as necessary), installation and monitoring of this software.
There are no direct legal implications, although there is a clear responsibility upon RBFRS to measure performance, that may be audited, in all fields, under best value. The management of KPIs is a key process within risk management and overall performance management of RBFRS. Therefore clarity of ownership and of KPI outcome is to be endorsed.
5.   
COMPLIANCE WITH STANDING ORDERS / FINANCIAL REGULATIONS

There are no direct implications.

6.   
CONTRIBUTION TO STRATEGIC AIMS

KPI’s are a fundamental part of RBFRS measuring performance across all strategic aims.
7.   
ASSESSMENT AGAINST THE PARTNERSHIP FOR COMMON SENSE

There are no direct implications.
8.   
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Appendix A

Recommendation 1

BMT endorse an audit of data quality using existing service procedures. The Performance Review Manager should oversee this audit with the support of the Performance Management Officer.

Recommendation 2

A user representative from both the strategic managers and stations should attend ISSG to advise on users’ requirements. Tim Wilson should provide informal tailored training in the use of PB Views to strategic managers. Lincoln Ball to fulfil a similar function with stations via Station Officers’ training days.

Recommendation 3

Ownership of KPIs should be assigned at DSG. Ownership of local PIs, BVPIs etc. should be assigned at DPG. The performance of these PIs should be monitored at these forums and reported in the Corporate Plan. Tim Wilson should update the performance management process section on Trove.

Recommendation 4
Managers develop department PIs for inclusion in the front end of the RBFRS map on PB Views. These should be recorded in their annual department plans (FB 335) and recorded on Trove. ICT should be informed so that these department PIs are captured and recorded on PB Views.  Tim Wilson will update the FB 335 on an annual basis as required by the document management process. 

Recommendation 5

A template for documenting the service’s major processes should be developed using MS Visio 2003. The Risk Management Group should oversee the development of this template, promote its usage and ensure that it is updated annually. Once completed by departments, the major processes should be recorded on the risk management register. Maintenance of these processes is via the annual document management process. Tim Wilson will assist departments document their processes on MS Visio 2003. He will also produce a brief guide to using this template. This will be stored on Trove. 

Recommendation 6

The format of the RBFRS maps on PB Views should display the same information to both stations and other service managers. The view should be updated by Multimedia to accurately display each station’s area. The station homepages should display national BVPIs, local PIs, department PIs, community safety activities, monthly predictive crewing, the number of PDIs conducted and a calendar.  

Recommendation 7

The department PIs identified using the FB 335 form should be reviewed on an annual basis. Following this both the PIs and associated targets for the forthcoming year should be agreed at Directorate Policy Group and then Directors Strategy Group. Once approved these should be properly defined and with the help of the ISM, added to PB Views and displayed on individual departments homepages. 

Recommendation 8

All documentation associated with meetings and circulars should be stored on Trove. The service’s Committee Manager should establish a system for highlighting major service deadlines on this calendar-using Sharepoint. The service’s pool of personal assistants should be responsible for maintaining this calendar. 

Appendix B

Implementation Plan

The implementation team comprises Tim Wilson, Jon Ball and Lincoln Ball.

	Recommendation 
	Action 
	Responsible Officer
	Timescale

	1
	DSG endorsement of KPIs project recommendations

Data quality audit – set priorities 
	SDO (SS)

ISM
	Apr 2007

Apr 2007 

	2
	ISSG – user group representation 

Training
	ACFO

TW / LB
	Jun 2007

Ongoing

	3
	KPIs – ownership

LPIs – ownership

BVPIs – ownership

Corporate plan – recording

Trove - update
	DSG

DPG

DSG

TW

TW
	Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

	4 / 6 / 7
	Departmental and station maps – front end including consultation

Ensure PIs are embedded in department plans and updated annually

Alignment of views
	TW

Directors

TW / KM
	Ongoing

Ongoing

May 2007

	5
	Report and receive endorsement from RMG for Visio process mapping 

Develop Visio templates

Implement across departments

Monitor process via Trove 
	RMG

ISM / ISO / TW

TW

Document Management Team
	Jun 2007

May 2007

Mar 2008

Ongoing

	8
	Support Services review internal and external document management processes to include deadlines and calendar 

Report to SSDPG
	DO (Technical)

DO (Technical)
	Aug 2007 

TBD
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