AGENDA ITEM  5: 
Integrated Risk Management Plan (IRMP) Consultation Results

To:
IRMP Working Party

Date:
11 January 2005

Officer Contributing:
Chief Fire Officer

SDO L Gollop

A
PURPOSE OF REPORT

To advise the Working Party of the results of the IRMP consultation process

B
PROPOSED ACTION

The Working Party is invited to RESOLVE: To consider the results of the consultation process and approve and adopt the recommendations of this report.              

C
FINANCIAL IMPLICATIONS

There are no direct financial implications from this report.

D
CONTRIBUTION TO THE STRATEGIC PLAN

The results of the consultation process do not contribute directly to the Strategic Plan. However, the implementation of the IRMP’s following the consultation process could have a significant impact.

E         ASSESSMENT AGAINST THE PARTNERSHIP FOR COMMON SENSE

All staff and representative bodies have been consulted during the process.

F
SUPPORTING INFORMATION

1. A key element of modernisation within the UK fire service is that the individual fire authorities will adopt a locally determined risk-based approach to managing the risks and resources in their area, known as IRMP.

2. As part of this process it is a requirement to consult all appropriate stakeholders on IRMP’s both on the intentions of the plan and the outcomes.

3. Consultation commenced on the intentions of the Year II IRMP and the outcomes of the Year I IRMP on 1 October 2004 and was completed on 31 December 2004.   

4. It is also a requirement that once the consultation process is completed all responses must be evaluated and formally considered by the Fire Authority before it reaches a final decision about adopting the IRMP and implementing the proposed Action Plans on 1st April 2005. It is the results of this consultation process that the Fire Authority is asked to consider.

5. Attached to this paper as Appendix ‘A’ are the results of the consultation process and a reminder for Members of the intentions of the Year II IRMP and the outcomes of the Year 1 IRMP.

Recommendations

A total of 110 responses were received following the consultation process. Although this figure is an improvement on 37 responses received last year it is disappointing and will result in a review of the pilot consultation plan that has been in place during this process. 

Based on the low return and content of the responses there would appear to be no impact on the Year II IRMP and outcomes of the Year 1 IRMP as produced. It is therefore recommended that the Year II Action Plan be progressed as from April 1st 2005 with no amendments.

G
BACKGROUND PAPERS

            Fire Service Circular 7/2003

            Guidance note 2 - Consultation
Contact Officer:
Leslie Gollop
(0118) 932 2270
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The consultation process was divided in to two areas, internal and external stakeholders.

Internal stakeholders

Consisted of all employees of the Royal Berkshire Fire and Rescue Service both uniformed and non-uniformed. All were consulted on a ‘face to face’ basis with officers visiting the workplace and giving an input on IRMP to these groups. During the process questions were answered and information given as to how they could formally respond to the IRMP.

External stakeholders

Sent copies of the IRMP with a covering letter explaining the consultation process and methods of responding. 

The representative bodies 

Formally consulted as part of the process, the Fire Brigades Union have also been positively engaged during the process.

The methods of responding to IRMP consultation were via the Brigade website,  email, help line and written correspondence.

Project Outcomes from Year I IRMP

Project
Progress




Response to Automatic Fire Alarms
Draft report completed, on target for full implementation from 1 April 2005.

Co-Responder Scheme
Report completed, CFA agreement to progress three pilot schemes. Awaiting outcome of on-going trades dispute.

Review Aerial Appliances
Draft report completed, on target for full implementation from 1 April 2005.

Recruitment of Retained Fire-fighters
Interim report due January 2004, some delay in completing project due to potential national guidance and delay in obtaining some data. 

Hoax Calls
Draft report completed, on target for full implementation from 1 April 2005.

Motorways
Pilot scheme with monitoring systems in place, on target for full implementation from 1 April 2005. 

Data Collection
Project now complete, system in place for data gathering and interrogation to inform all IRMP’s.

Consultation Strategy
Policy and pilot scheme now in place, early indication that a further review will be required.
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Project
Proposed Outcome




Dwelling Fires
To reduce the risk by identifying areas of 

high and potential risk and driving down the

risk using community safety initiatives.

Re-deploying operational crews for

these initiatives during periods of low risk, 

night shifts and bank holidays where 

appropriate. To have a robust mobilising policy

based on risk, which will ensure a 

minimum impact on crews engaged in 

community safety initiatives. To further develop

partnership and PSA working with unitary 

authorities. 

 

Road Traffic Accidents
To reduce the risk by identifying areas of 

high and potential risk and driving down the

risk, using community safety initiatives

and partnership working with other agencies. To

develop PSA’s to further reduce the risk.

Deliberate and Secondary Fires
To reduce the risk by identifying areas of 

high and potential risk and driving down the

risk using community safety initiatives

and partnership working with other agencies. To 

further develop PSA’s and LSP’s in order to 

reduce the risk and secure additional funding.

Sleeping Risk
To further identify high risk buildings by 

developing partnership working and data sharing

with other agencies and implement a 

prioritised inspection programme based on risk. 

Other Buildings
Develop a strategy to capture data relating to

other buildings by developing partnership 

working, data capture and new technology 

with other agencies and Identify any gaps in

this data. 

Major Incidents


To have in place a system of crewing and 

location of specialist vehicles, including 

New Dimensions, that will maximise the ability

to deliver and sustain resources at a major 

incident.  To review the future use of 

Cookham Fire Station following the 

proposed changes to emergency cover in South

Buckinghamshire. To have a business 

continuity plan to reduce the risk to

the organisation.
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Internal Stakeholder Responses

Consultees
Response
Email
Help Line
Letter

All  RBFRS employees
95
95
0
0

Trends

No consistent trends were identified, however the following general points were made;

· Fear that the ODPM are forcing change to make savings
· Consultation process will not make a difference as the ODPM have already decided on change
· Fear that the move towards community safety will reduce the quality of service we provide at incidents
· Fear that filtering low risk incidents may compromise crew safety and incident command
· General support for the IRMP document and the way it is presented
· General support for the reduction in automatic fire alarms, hoax calls and attendances of aerial appliances
· General support for the recruitment and retention of retained fire-fighters, although there is concern that by reducing their call outs by implementing some of the Year I projects may hinder this process
· Some reservations with implementing further Co-Responder schemes as this is seen as the ‘thin edge of the wedge’ by supporting another service that is not funded sufficiently 
· Fears from Cookham Fire Station personnel that the station may be closed following the review 
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External Stakeholder Responses

Consultees
Response
Email
Help Line
Letter

A total of 1800 consultation packs sent to 22 groups of consul tees
15
1
1
13

One of the above responses was from the Thames Valley Chamber Of Commerce Group, which represents 2,600 businesses within the Thames Valley, they were very supportive of all the areas identified within the Year II IRMP. They were particularly supportive in the reduction of road traffic accidents, which appear to have a big impact to their organisations. 

There was particular interest in the possibility of introducing flexible working and multi-skilling across the service as is common in the private sector.  

There was a positive indication that the Thames Valley Chamber Of Commerce wish to become involved in partnership working to reduce risk, this will be developed via community safety.

Trends

With only fifteen responses it is not possible to identify any meaningful trends, however the following points were made;

· There was general support for what the Year II IRMP was trying to achieve

· There was general comment that the document was easy to read and understand 

· General comment that it appears we have a robust process for managing forward
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