	AGENDA ITEM  ? : 
	Integrated Risk Management Plan (IRMP) Consultation Results

	To:
	IRMP Working Party

	Date:
	30 January 2006

	Officer Contributing:
	Chief Fire Officer

Area Manager L Gollop


A
PURPOSE OF REPORT

To advise the Working Party of the results of the IRMP consultation process

B
PROPOSED ACTION

The Working Party is invited to RESOLVE: To consider the results of the consultation process and approve and adopt the recommendations of this report.              

C
FINANCIAL IMPLICATIONS

There are no direct financial implications from this report.

D
CONTRIBUTION TO THE STRATEGIC PLAN

The results of the consultation process do not contribute directly to the Strategic Plan. However, the implementation of the IRMP’s following the consultation process could have a significant impact.

E         ASSESSMENT AGAINST THE PARTNERSHIP FOR COMMON SENSE

All staff and representative bodies have been consulted during the process.

F
SUPPORTING INFORMATION

1. A key element of modernisation within the UK fire service is that the individual fire authorities will adopt a locally determined risk-based approach to managing the risks and resources in their area, known as IRMP.

2. As part of this process it is a requirement to consult all appropriate stakeholders on IRMP’s both on the intentions of the plan and the outcomes.

3. Consultation commenced on the intentions of the Year III IRMP and the outcomes of the Year II IRMP on 1 October 2005 and was completed on 31 December 2005.   

4. It is also a requirement that once the consultation process is completed all responses must be evaluated and formally considered by the Fire Authority before it reaches a final decision about adopting the IRMP and implementing the proposed Action Plans on 1st April 2006. It is the results of this consultation process that the Fire Authority is asked to consider.

5. Attached to this paper as Appendix ‘A’ are the results of the consultation process.

Recommendations

Some trends were identified during the consultation process, however these do not to impact on the Year III IRMP as produced. It is therefore recommended that the Year III Action Plan be progressed as from April 1st 2006 with no amendments.

G
BACKGROUND PAPERS

            Fire Service Circular 7/2003

            Guidance note 2 - Consultation
Contact Officer:
Leslie Gollop
(0118) 932 2270

IRMP Consultation Results – Overview            Appendix ‘A’

Summary

	Year
	Internal Responses
	External Response
	Total Responses

	2003
	5
	32
	37

	2004
	95
	15
	110

	2005
	107
	60
	167


The consultation process was divided in to two areas, internal and external stakeholders.

The methods of responding to IRMP consultation were via the Brigade website,  email, help line and written correspondence.

Internal stakeholders

Consisted of all employees of the Royal Berkshire Fire and Rescue Service both uniformed and non-uniformed. All were consulted on a ‘face to face’ basis with officers visiting the workplace and giving an input on IRMP to these groups. During the process questions were answered and information given as to how they could formally respond to the IRMP.

Internal Stakeholder Responses

	Consultees
	Response
	Email
	Help Line
	Letter

	All RBFRS employees
	105
	105
	0
	0


Trends

The main trend identified was the concern that any change in the shift system would impact on family life and that any such changes should be family friendly. 

Other general points made included;

· Appreciated effort of the consultation process

· Change should be based on evidence

· A general acceptance that change was inevitable 

External stakeholders

Copies of the IRMP forwarded to identified stakeholder groups with a covering letter explaining the consultation process and methods of responding.

Presentations to ethnic groups, business groups, Parish Councillors and Local Strategic Partnerships which included questionnaires seeking views.      

External Stakeholder Responses

	Consultees
	Response
	Email
	Help Line
	Letter
	Questionnaire

	A total of 1800 consultation packs sent to 22 groups of consultees.

Presentations given to 292 members of external stakeholder groups.
	60
	5
	1
	14
	40


Trends

· The vast majority of the responses to the questionnaire indicated either strongly agree or agree with the proposals

· Some localised concern about the possible impact of some of the outcomes of the proposals

· An interest in sharing of information and future partnership working 

The representative bodies 

Formally consulted as part of the process, the Fire Brigades Union have also been positively engaged during the process.
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