


this by borrowing the money from the Public
Works Loans Board.

The capital programme for 2009/10 amounts to
£2.302 million. This will fund long-term
improvements in service delivery, including the
following:

« Maintaining and enhancing our fire stations.

* Replacing vehicles at the end of their
operational life.

» Replacing some of the equipment we use to
cut people out of vehicles involved in road
traffic collisions.

IT Equipment
£48,000

Vehicles £90,000

£690,000

Premises
£1,474,000

7. Borrowing

On 31 March 2008 we had total borrowings of
£6.695 million from the Public Works Loans
Board to help finance capital investment. At 31
March 2009 it is anticipated that we will have
total borrowings of approximately £7.8 million.

8. Efficiency

All local authorities are required to measure
and report the value of efficiency savings they
have achieved since April 2008. An efficiency
saving occurs when the cost of the activity falls,
but its effectiveness is not reduced.

In 2008/09 Royal Berkshire Fire Authority has
worked hard to deliver several important
efficiency projects. Implementation of the
Authority's Integrated Risk Management Plan
has delivered savings of £256,000 whilst also
ensuring that the service to the public has been
enhanced. The Authority is always looking to
obtain better value from its procurement and is
pleased to have achieved additional savings of
£100,000 in the cost of its insurance premiums
whilst maintaining the same level of cover.

Forecast efficiency savings by March 2009 £356,000
Forecast efficiency savings by March 2009 as a

percentage of the Authority's baseline expenditure in 1.1%
2007/08

Impact of forecast efficiency savings by March 2009

divided by number of band D equivalents £1
Average impact of forecast savings by March 2009 for

average band D dwelling for authorities of the same type £2

Efficiency is an issue of fundamental
importance for local services, it is about making
money go further and offering better value to
council tax payers. Resources released through
efficiency measures have been retained by the
Authority and reallocated according to locally
determined priorities in line with the Authority's
Integrated Risk Management Plan.
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Royal Berkshire Fire and Rescue Service
(RBFRS) is dedicated to delivering a high
standard of service to everyone who lives,
works, visits and travels in Berkshire. To do
this in the most effective way, we develop an
annual Integrated Risk Management Plan
(IRMP) designed to reduce the highest
levels of risk to people in Berkshire. This
continues to be from house fires and road
traffic collisions (RTCs).

The IRMP for 2009/10 includes the following
risk reduction areas:

* Regional Control Centre
* Prevention
* Protection
* Response

1. Regional Control Centre

This is part of the central Government
Resilience programme. The RBFRS team is
managing the complex preparatory work
necessary to progress the transfer of our
current Control Room function to the new
Regional Control Centre in Hampshire, now
due in 2011.

2. Prevention

RBFRS has a major role to play in the
community. We will be working with our
partners in the unitary authorities, NHS
organisations, police, schools and the
volunteer sector, to help improve the quality
of life for members of all Berkshire
communities.

This will include work to prevent accidental
fires and to reduce deliberate fires, helping
to reduce anti-social behaviour and working
with young people in schemes such as
Young Firefighters and the Phoenix Project,
together with increased fire safety education
and involvement directly in the community.

3. Protection

RBFRS will carry out inspections of high-risk
premises, under the Fire Safety (Regulatory
Reform) Order 2005. The highest risk non-
domestic premises in Berkshire are hospitals
and houses with multiple occupants,
particularly those situated above business
premises.

4. Response
Areas of operational response that will be
included in this year's IRMP action plan are:

* Dynamic Standby moves - to ensure
fire appliances are located in the most
effective positions in areas of high risk.

* Lower Risk Incident response standards -
to confirm recommended response
standards and integrate with the national
categories of incident types.

* New Incident Command Unit and
Multi-Role Vehicle - these two new state
of the art vehicles will attend incidents
throughout the county and will work with
other fire and rescue services, police and
ambulance as command centres at major
incidents.

Join Us As A
Retained Firefighter

RBFRS is always looking for community-
minded people to become retained (part-
time) firefighters. If you live or work within
three minutes of your local retained fire
station and would like to know more about
this worthwhile and rewarding role, please
visit the Working For Us section of our
website www.rbfrs.co.uk

Home Fire Safety
Checks

These are offered free of charge and are
particularly important for people who are
elderly, live in shared rented
accommodation, are disabled or do not
speak English as their first language.

We will visit you in your home at a pre-
arranged time, check your home thoroughly
and advise you how to keep yourself safe
from fire and other risks. We will also fit your
home with 10-year battery smoke alarms,
free of charge, if necessary.

If you, or someone you know, would like a
free Home Fire Safety Check, please ring
FREEPHONE 0800 587 6679 or email:
community.safety@rbfrs.co.uk

Working With
Partners

RBFRS prides itself on its innovative
approach to meeting its overall objective of
Making Berkshire Safer. An important part
of the way in which we work to improve your
safety in the community is through
partnership with others.

This includes achievements within our Local
Strategic Partnerships (these are
partnerships, in each unitary authority area,
that link public, private and voluntary sector
organisations enabling them to work more
effectively for their communities).

Examples of these include our range of
programmes for young people and our
involvement in the Safe at Home scheme,
which will eventually cover the entire county.
This "one stop shop" initiative brings together
RBFRS and the NHS, the police, housing
associations, care providers, local authorities
and the voluntary sector to ensure that
people receive all the help they need and the
services to which they are entitled.

How Are We Doing?

Progress has been made in many important
areas. There has been a yearly reduction in
the number of accidental house fires,
together with a reduction in the number of
property fires overall and of deliberate fires.

The number of Home Fire Safety Checks we
are carrying out is up and the number of
smoke alarms we have installed has also
increased. The number of hoax calls is also
down and we are also working to reduce the
number of unwanted fire alarm activations at
non-domestic properties.

We are seeking to improve levels of
recruitment for retained (part-time)

firefighters. Retained firefighters live and/or
work in the community and work and train
alongside their wholetime colleagues.
RBFRS will continue its efforts to recruit
more members of the community into this
important role.

Every fire and rescue service in England and
Wales is subject to assessment by the Audit
Commission. The results of the most recent
audit, carried out in February 2009, are
available on our website.

Contact Us

We welcome your views. If you would like to
comment, or obtain further information,
please email webmaster@rbfrs.co.uk or
telephone 0118 945 2888.

If you would like a copy of this leaflet in
another language (including British Sign
Language and Braille) please telephone
0118 932 2254.
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Use Of Information

RBFRS is committed to compliance with
Data Protection legislation. We will keep any
personal information accurate and secure,
and use such information only for the
purposes for which it was provided.

RBFRS also has a duty to share information
about the children and young people who
use our services with other organisations.
This includes the national database Contact
Point. Further information about this can be
found at www.everychildmatters.gov.uk
and on our website.

Want To Know More
About RBFRS?

In addition to information on the ongoing
Five Year IRMP, you can find further details
of this year's annual IRMP and all of our
activities, together with fire safety advice for
homes and businesses, plus links to other
useful websites, on our website
www.rbfrs.co.uk

Royal Berkshire Fire and Rescue Service
Headquarters

103 Dee Road

Tilehurst

Reading

Berkshire

RG30 4FS

www.rbfrs.co.uk

ROYAL BERKSHIRE

PREVENTING PROTECTING RESPONDING





