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BRIGADE ON TRACK FOR SUCCESS

Royal Berkshire Fire and Rescue Service is making progress in implementing the changes in the national modernisation agenda says a report from the Audit Commission.

Every fire and rescue service in the country is undergoing a review by the Commission to ascertain their progress in key areas contained in the Government White Paper ‘Our Fire and Rescue Service’. The results will be used to validate the new national pay agreement for firefighters.

The areas include the development of integrated risk management plans, individual training plans for staff, review of existing duty systems, the introduction of alternative conditions of service, implementation of a new pay structure, the introduction of part-time working for all employees, a move from ‘rank to role’, the implementation of enhanced data gathering systems, and the use of pre-planned overtime.

The Audit Commission report for Royal Berkshire Fire and Rescue Service notes progress overall, particularly in addressing the balance between prevention and intervention. This reflects the greater emphasis on preventing fires and accidents through the Brigade’s programme of community safety education and advice. By working proactively with ‘at risk’ groups in the community and with businesses - both directly and through partnership initiatives – the Brigade can help to minimise the chances of a fire or serious accident.

The report also noted Berkshire’s achievements in developing performance information to target areas for improvement. Every incident that the Brigade attends, together with logistics, personnel, operational, financial and management information, is fed into linked databases that are used by managers to monitor performance and ensure that targets are met.

Staff involvement in, and communication of, the changes was also singled out as positive. The Brigade has involved the Fire Brigades’ Union (FBU) and other representative groups, from the start of the process and has also worked hard to keep all staff, not only firefighters, up to date with everything that is happening.    

Berkshire’s Chief Fire Officer, Iain Cox, said: “It is good news that the enormous effort put in by Brigade staff has been acknowledged in this way. It is a testament to the commitment and professionalism of our staff across the board that so much has already been accomplished in the short time since the changes were introduced.

“As with all reports, we do have a ‘could do better’ comment and we are working hard to improve our part-time working, overtime and crewing arrangements.  The report also notes that we have not identified significant savings in our first integrated risk management plan but we don’t want to introduce change for change’s sake. 

“We are already a very cost-effective service and our priority is the safety of the people and communities that we serve. Our resources are targeted where they will be most effective and we are always very mindful that we are funded by the public and we must put the money they give us to the best possible use.”
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