
The Fire Authority structure chart shows Audit and Governance Committee, TVFCS Joint Committee, Member Champions and Management Committee all reporting into the Fire Authority. Lead Members report into Management Committee.

[bookmark: _GoBack]The Member Champions box is made up of Community Safety; Safety, Health, Fitness and Wellbeing; Organisational Development, Equality, Diversity and Inclusion (Honorary) and Honorary Member Champions (Armed Forces and Equality, Diversity and Inclusion). 

The Lead Members box is made up of Budget, Community Risk Management Plan, Strategic Asset Management and Collaboration. 

