Efficiency Plan Cashable Savings

Planned
2025/26

Achieved in
2025/26

Appendix F

Variance

Savings

Changes in what we do 158 225 67

Improved ways of working 61 44 (17)
Contractual savings 269 240 (29)
Savings sub-total 488 509 21

Income generation 29 26 (3)
Total 517 535 18
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