Task-Based Professional Discussion
Scenario Brief
You have recently been appointed as the Station Manager On-Call. Three of the stations under your responsibility are experiencing the following issues:
· Reduced appliance availability.
· Recruitment vacancies.
· Declining firefighter retention.
· A shortage of competent drivers and supervisory managers.
The Group Manager has asked you to produce a six-month improvement plan to improve workforce sustainability and operational availability whilst maintaining staff wellbeing and service standards. 
Explain how you would develop and implement a six-month plan to improve recruitment, retention and operational availability across these stations.
You will be required to submit a word document detail your plan of action which you can then expand on during the professional discussion – please limit your plan to 2000 words. 
  
The task will take 30 minutes total, you will have 20 minutes to discuss your action plan in whatever way you feel would be most suitable (please include with your task if you require any additional resources i.e screen, flip chart) addressing the areas highlighted in the scenario brief to the panel.

You must submit the document you have prepared by 09:00am on Monday 9th November 2026. This should be sent via email to recruitment@rbfrs.co.uk before the deadline for your application to be progressed. 

This task is being provided in advance to allow you to start considering your approach. 

